Housing Options and Impacts Review Project - Charter v 5

Gabriola Island Local Trust Committee Date: October, 2020

Purpose:

Background: This project builds on the Housing Options Review Project PHASE 1 completed in June 2018, which focused on secondary suites on
lots 2 hectares or larger. The second phase of the project will consider a broader range of housing issues, and the potential for increased density on
the island to accommodate increased housing options. Support for the Islands Trust’s “preserve and protect” mandate, including a focus on
indigenous housing needs and protecting the island’s groundwater supply/water conservation, is an overarching consideration.

Objectives In Scope Out of Scope

First Nations Relations and Perspectives

e Establish opportunities to incorporate First Nations perspectives
on indigenous housing needs and inter-governmental
collaboration for effective decision making.

Affordable/Attainable/Seniors/Special Needs Housing:

o Review definitions of “affordable” and “attainable” housing.

e Review OCP policies respecting affordable, rental, seniors, special
needs housing, social needs, social well-being and social
development; develop a new ‘housing first’ policy.

e Review amenity zoning and housing agreements; density bank
policies; opportunities for rental zoning.

Secondary Suites:
e Consider secondary suites on lots smaller than 2 hectares.

Multi-dwelling and Mixed Use:

e Consider OCP designations, density provisions, LUB regulations,
and Development Permit guidelines for multi-dwelling housing
and mixed use buildings.

Build Out Map:
e Review and update the Gabriola Island Build-Out Map.

| Workplan Overview .

| Deliverable/Milestone | Date ‘
LTC endorses project charter and Terms of Reference for a Housing APC. Spring 2019
(COMPLETED)
HAPC and Planning staff finalize engagement strategy and HAPC workplan for LTC endorsement. Winter 2019-20
(COMPLETED)
Initiate broad community consultation and engagement on review topics. Bevelop-TOR-fergroundwaterplan: | 2020 — Spring, 2021
Present-initial-draft-of groundwaterplan- Draft bylaw(s) developed; early referrals and consultation. Spring, 2021
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Legislative process for proposed bylaw(s); adoption,-erdersement-of-waterplan-and-communication

materials:
Project Team

Island Planner

Project Manager/Planner

2021-2022

Budget:

‘ Gabriola Housing Options and Impacts Review Project ‘

Budget Sources:

Regional Planning Manager Project Sponsor Fiscal Item Cost
Freshwater-Specialist Groundwater-Specialist 2019- Engagement Strategy development; $5,000
2020 HAPC facilitation/engagement (Complet
activity ed)
Legislative Clerk Legislative Process/Bylaw 2020- Develop topic focus for consultation; $4,000
Review 2021 Topic Consultation/Prefessional
Facilitation/ Revi ¢ draft:
I inabili I
13
Communications /Planner 2 Communications / Planning 2021- Drafting bylaws, Legislative Process Spring,
Support 2022 (community information meetings; public | 2021-2022
hearing; advertising); final-phase-of $3,500
groundwaterplan
Housing APC Community/First Nations Reps
RPM Approval Date: LTC Epdorsement:

31/01/19; 11/07/19;
27/02/20; 09/10/20

GB-2019-013; GB-2019-74; GB-
2020-022
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Meeting

PROJECT CHARTER WORK PLAN OVERVIEW

Deliverable/Milestone

arget Date Cost

April, 2021

May, 2021

July, 2021

October, 2021
November, 2021
January, 2022
February, 2022

July, 2022

TOTAL

Engagement activities

Engagement activities report; recommendations for topic
prioritization and bylaw amendments

Draft bylaws intro staff report
Early referral to RDN

1% Reading of bylaws/ initiation of 60 day referral

period/legal review/CIM

Staff report in re: referrals / legal review

2" Reading

Public Hearing

3 Reading / Referral to EC
EC

Ministry Approval
Approval

March, 2021 $5,000
April, 2021

May, 2021

June, 2021

July, 2021 $500

October, 2021 $2,000
November, 2021
January, 2022 $1,000
February, 2022

March, 2022

June, 2022

July, 2022

$8,500
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