Denman Housing Policy Review Project Stage 2 — Engagement Plan for Stage 2 (Phase 1 and 2) *

Phase 1- Fiscal 2023/24
Phase 2- Fiscal 2024/25

Note: Stage 1 2022/23 involved consultant lead engagement process and report

Project Phase Purpose of Processes/Options Resources, Budget, Timing
Engagement
Phase 1 —Initial | IDENTIFIYING Community meeting - Sept
Review of LIST OF HAPC — Preliminary identification of options and
Options OPTIONS report to LTC, engagement of community Staff time — messaging

July - October

HAPC process

through HAPC meetings

development, FN consultation

2023 First Nations — Letter follow up $1000 — HAPC meeting
expenses
Phase 1- INVOLVE Community Meeting 1 — Meeting to introduce $1000 - Communications
Refinement of Focused list of options, identify opportunities and
Options and engagement challenges with options and prioritize options $2000 — Public engagement
Opportunities
First Nations — Follow up TBD — FN engagement
October 2023 -
December 2023
Phase 1- Defining | CONSULT Community Meeting 2 — Meeting to review Meeting type and timing TBD
Options and Options for options identified to be a priority for
Action Plan OCP/LUB amendments and action plan TBD — FN engagement
Development review
identified HAPC — Review of prioritized options, review of | $2000 — Engagement/
January — March Housing Action Plan communications
2024 Review of
Action Plan First Nations — Early referral\ $4,000 — legal contingency
Legal - where needed
Phase 2- Bylaw CONSULT Community Information Meetings -as needed $5,000 — legal review
Drafting and Following (meetings on specific topics can be arranged)
Approval (Phase legislative $5,000 — CIMs/PH
2) protocol Legal review - as required

April 2024 — Dec.
2024

First Nations — Follow up

$3, 000 — Communications

TBD — FN consultation

*subject to changes and revisions




