Gambier OCP LUB Targeted Review Engagement Work Plan
August 2025-March 2026

Item #

Engagement Activity

When

Delivery

Details

Anticipated Budget

Community Information
Meetings (2)

FIRST CIM:
November 25
2025

SECOND CIM:

March 2026

In-person or
electronic or
hybrid

Led by project manager/planning staff.

FIRST CIM: Present APC recommendations, public
engagement summary to date.

SECOND CIM: Present draft OCP and LUB
amendments prior to first reading being considered,
informed by public engagement and First Nation
engagement recommendations.

No cost if combined
with LTC meeting.

If in-person ~$1000
each meeting

Informal Community
Discussion Groups (e.g.,
up to 10 OCPizza/Pie Party)

August —
October 2025

In- person or
electronic

Led by willing APC or community members and
support from planning staff.

Members to host a small gathering (3-10 people) in
their own home or public space or on a digital
platform to discuss targeted review:

- draft shoreline DPA,;

- 3-5 targeted questions through an online survey
regarding OCP/LUB improvements to protect forest
ecosystems;

-3-5 targeted questions through an online survey
regarding possible policy changes to protect public
access to public docks.

-1 question encouraging input on other areas of
interest/concern regarding policies or regulations to
support land use planning on the island.

$1,000

LTC Trustee Email Updates

Monthly July-
March 2026

Email

Led by Trustee Stamford with support from
planning staff

Prepare and distribute monthly project updates for
email distribution list.

No cost




Gambier OCP LUB Targeted Review Engagement Work Plan

August 2025-March 2026

Islands Trust Website and Ongoing Digital Led by Project Manager/Planning staff and No cost
Social Media Communications Specialist.

Post current timeline, survey, targeted review

questions and notices of upcoming engagement

opportunities and notify Islands Trust website

subscribers.
Gambier Island Community | Ongoing Hard copy Led by APC members. No cost.
Email, Newsletters, Social and Digital

Media

Re-post and link to Islands Trust webpage updates,
social media links and Trustee email content.




