A : OCP-LUB Advisory Planning Commission

Terms of Reference

Islands Trust March 2024

Salt Spring Island Local Trust Committee Bylaw No. 467 permits the appointment of an Advisory Planning
Commission and an Agricultural Advisory Planning Commission, as well as one or more special project
Advisory Planning Commissions, to advise on matters of land use, community planning, or proposed bylaws
and permits, pursuant to the Local Government Act referred to it by the Local Trust Committee (SS LTC).

This Terms of Reference guides the purpose and roles of a special OCP-LUB Update Advisory Planning
Commission and its Commissioners to advise the LTC on matters related to the “OCP-LUB Update
Project.” The roles, responsibilities and procedures of the OCP-LUB APC are pursuant to Salt Spring
Island Local Trust Committee Bylaw No. 467 and should be referred to separately, except where this
Terms of Reference specifies otherwise.

1. Purpose

The OCP-LUB APC will:
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On matters referred to it by the SSLTC or Project Coordinator, review and provide
general guidance on community engagement plans, community engagement materials,
background information, draft materials, draft vision statement, and draft plan sections;

Assist the LTC with the implementation of the Engagement and Communications Strategy and
informing the topic priorities and schedule of engagement, consistent with the OCP-LUB Update

Project Terms of Reference and Project Charter;

Assist in identifying and connecting the Project Team with key interest holder groups
through personal and/or professional contact networks as requested;

Assist in informing the community about the OCP review process and encourage
participation by diverse members of the community;

Act in a strictly advisory role. The SS LTC may consider the advice and recommendations of the
OCP-LUB APC, but is in no way bound by such recommendations;

Report to and communicate to the SS LTC through the APC chair.

Membership, Composition and Qualification

The OCP-LUB APC shall consist of not more than seven (7) members.

The OCP-LUB APC shall be comprised of individuals that demonstrate an understanding of the
project themes:

e Housing Equity and Housing Options
¢ Indigenous Reconciliation

e Ecosystem Integrity and Connectivity
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¢ Climate Change Resiliency
2.3 Interested parties shall apply for membership to the Commission by means of the prescribed form;

2.4 Interested parties will indicate on their application form whether they wish to be considered for
appointment as Commission Chair.

2.5 Commission membership is open to individuals who are members of existing commissions of the SS
LTC provided that not more than two (2) members from any specific commission are appointed;

Appointment and Term

3.1 Members shall be appointed until project close;

Remuneration and Expenses

4.1 Members of the Commission shall serve without remuneration, except for pre-approved expenses
that arise directly out of the performance of their duties and that shall be reimbursed in
accordance with applicable Islands Trust bylaws and policies.

Procedures and Conduct

5.1 The Commission is appointed by, and reports to, the SS LTC. The SS LTC reserves the right to
recommend amendments to the structure of the Commission as required at any time including the
appointment of new members or the termination of the Commission;

5.2 Members have a responsibility to make recommendations based on the object of the Islands Trust
and interests of the community. In providing its advice and opinion to the SS LTC, the Commission
shall have due regard for applicable bylaws and policies of the Salt Spring Island Local Trust

Committee and Islands Trust;

5.3 Members shall conduct themselves in accordance with Robert's Rules of Order which shall govern
the conduct of meetings, Islands Trust Meeting Procedures Bylaw 529; and the Community Charter;

5.4 Only the Chair may speak on behalf of the Commission. Commissioners may not represent
themselves as having any authority beyond that delegated by the SS LTC;

5.5 The OCP-LUB APC is not authorized to call public meetings, commit funds, enter into contracts or
represent the SS LTC;

5.6 A respectful and cooperative decorum will be maintained at all times between Commission
members, Staff and Consultants;

Chairperson
6.1  SSLTC shall appoint the Chair from among Commission applicants

6.2 The Chair shall be a voting member of the Commission
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Meeting Frequency

7.1 The Commission shall meet only when matters are referred by the SS LTC or Project
Coordinator;

7.2 Meetings will occur on an as-needed basis in support of key Project milestones, to be
scheduled by the SS LTC or the Project Coordinator. Approximately 12 meetings are

anticipated to be required within the project timeline;

7.3 At the first meeting of the Commission, members will determine whether in-person or online
meetings are preferred. Hybrid meetings will not be permitted.

Commission Recommendations

8.1 Recommendations and minutes of the Commission will be presented by the Chair at a regular SS
LTC meeting;

Staff Support and Other Resources

9.1 SS LTC will provide Staff to prepare and distribute meeting agendas and minutes, distribution of
materials for review and assist in facilitating discussions;

9.2 At the direction of the Project Manager, professional and technical advice may be provided by
the appropriate Islands Trust staff person, the Consultant contracted to undertake the project or
professional expert to explain or clarify the legislative and technical contexts which affects the
review and the implications of recommendations proposed by the Commission;

9.3 Additional support and resources may be provided at the discretion of the SS LTC.



